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Bud Carlson Academy 



Bud Carlson Academy  
2011 Program Highlights 
ü School Hours 7:30am-2:10pm 

ü 57 minute classes full year English, Math, Science and US History 

ü Extended Hours Program 2:15pm-5:00pm 

ü  Student Enrollment 111 

ü HQT Core Classroom Teachers (Science, Math, Social Studies, English) 

ü Special Education Teacher/Case Monitor and SE Aide 

ü Computer Education Learning Lab became a 3/5ths teaching position 

ü PBIS/RENEW Facilitator 

ü Guidance/Nurse 

ü Project Granite State College ςMoved to Rochester Site-16 students  

ü Enrichment Workshops 

ü Community Connections 

ü 20 Credit Bud Carlson Academy Diploma 

ü BCA Graduation Ceremony 41 students graduated 

 



Project Granite State College  

2009   

ÅCritical Thinking 4 cr. Spring Term Enrollment 15 

2010    

Å Introduction to College Learning: Strategies for Success 2 cr. 

Fall Term Enrollment 15  

Å Introduction to College Learning: Academic Practices 2 cr. 

Spring Term Enrollment 15 

ÅMedical Terminology eStart 3 credit Enrollment 1 

2011    

Å Introduction to College Learning: Strategies for Success 2 cr. 

Fall Term Enrollment 15  

Å Introduction to College Learning: Academic Practices 2 cr. 

Spring Term Enrollment 15 



Project Granite State College  
 

 

 



Enrollment Data 
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Enrollment Data 

# of 

Students Graduates 
Wakefield 

Students 
Milton 

Students 
Farmington 

Students 
Barrington 
Students Withdrawn 

 

2009 124 61 7 0 2 

 

2010 129 61 13 2 1 0 3 

 

2011 111 41 10 3 2 1 4 

 

 



Attendance Rates 



Percent of Classes Passed 



NECAP Proficiency Data 
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NECAP Science Proficiency Data 
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% Graduates on Grade Level  



NWEA % On Grade Level 
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Summer School Growth Data  
 Fall 2010 -Fall 2011  

MATH  LANGUAGE  ARTS READING  

Student 2010 2011 2010 2011 2010 2011 

DA 230 246 213 221 203 221 

TB 211 207 172 190 208 160 

AC 203 210 186 201 188 197 

NC 223 217 213 226 211 

TC 217 235 208 224 191 226 

JD 221 224 204 225 195 217 

SF 220 234 214 227 205 210 

DF 222 233 219 222 216 203 

MG 206 190 170 169 191 

DH 211 213 200 213 180 212 

CL 243 245 229 217 

BR 247 249 231 241 220 233 

AS 227 224 218 221 224 

GW 215 224 200 210 195 207 

CW 203 235 205 190 206 



SINI Math and Reading 
Strategies  

 
ü Provide sustained and intensive interventions for all students with 

educational achievement gaps in reading and mathematics. 
 

ü Provide professional development, support and training to develop 
targeted instructional strategies based on growth and achievement data 
to improve teaching and learning. 
 

ü Provide additional teacher training in aligning and implementing 
standards-based curriculum 

 
 
 

 
 

 

 
 



SINI Activities  

Å Consult with Elementary Curriculum Instruction and Assessment Coach -
Setting growth targets and designing tiered instructional plans 

Å Consult with Secondary Curriculum Instruction and Assessment Coach- 
Formative versus summative assessment 

Å Consult with Rose Colby aligning core content to competency assessment 

Å 3 staff attended NWEA NH Assessment Summit 

Å Online NWEA courses-MAP Basics, What Teachers Need to Know, Report 
Basics 

Å Differentiated Instructional Strategies/Early Release Workshop  

Å Use NWEA MAP data to identify students requiring additional instructional 
ǘƛƳŜΣ {ŎƘŜŘǳƭƛƴƎ ŀƴŘ ƎǊƻǳǇƛƴƎ ǘƻ ƳŜŜǘ ǎǘǳŘŜƴǘǎΩ ƭŜŀǊƴƛƴƎ ƴŜŜŘǎ 

 



 

 

 

 

BCA Strategy #1 Ensure rigorous and relevant curricula are in place in all 

content areas to engage all students. Curricula and instruction will be 

supported through a professional development structure designed to strengthen 

curricula and promote highly effective instructional strategies  

 

 

 

ü Professional Development 

ü District wide content area curriculum meetings to develop highly effective 

instructional practices and strategies 

ü NWEA training to develop targeted instructional strategies based on growth 

and achievement data to improve teaching and learning 

ü Goals and expectations assignments, students are responsible for posting 

standard associated with all class assignments 

ü Professional Evaluation Goals 

 



 
BCA Strategy #2  Ensure that each classroom has a management plan to 

provide common expectations and consistency for students within each 

learning environment. 

 
ü Interactive assignments using Smartboard technologies 

ü Smaller class size for individual instruction 

ü Lessons relevant to life 

ü Identify students level of need and provide sustained and intensive 

interventions for students with educational gaps 

ü Using NWEA RIT scores to target growth  

ü Providing opportunities for success 

ü Professional Development-To develop highly effective instructional 

practices and strategies 

ü Project Based Learning 

 

 

 



 

 
BCA Strategy #3 Development and implement service and leadership 

opportunities for students 

  

 
üCommunity Service-500+ man hours last year 

üStudent Leaders-Weekly meeting to discuss school 
improvement  

üStudent Mentors-Student give orientation tours to new 
students 

üPublications Committee-quarterly newsletter 

üParent Student Teacher Association-meets every other month 

üCPR Training students become active, responsible citizens in 
society 

 



 
 

BCA  Strategy #4 Develop and implement collaborative structures that focus 

on student learning 

 
 

 

üRound table discussions in the classroom 

üTeam building activities/cooperative study groups 

üBuzz Groups where small clusters work together and report to 

entire class 

üProfessional development to study curriculum and sharing 

effective teaching strategies 

üStaff and student expectations 

üWeekly staff meetings 



 
 

BCA  Strategy #5 Build a culture where staff and students are empowered to 

positively impact their own performance. 

 

 
 

ü School Wide Improvement Meeting  

ü Professional Development 

ü Weekly Staff Meetings 

ü Daily Administrative/Staff Check in 

ü PEGôs  

 

     

 









Language Arts  



Language Arts  



Team Buildingé 
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Social Studies  



Sewingé 



Music  


