Spaulding High School
2011 — 2012 School-wide Priorities

Culture of Respect
e 7 Norms of Collaboration
e Clear, consistent, and fair expectations from all SHS community members

Curriculum, Instruction & Assessment
e Instructional strategies will be aligned with research-based best practices
e Educators will implement research-based instructional and classroom management strategies
e Data-driven dialog will inform implementation of interventions in reading and mathematics
e Full implementation of the competency model
e Everyone will strive to help students achieve AYP

Student Engagement & Success
e Build relationships
e Raise awareness and utilize alternate pathways
e Improve MS to HS transition

Align student pathway to post-secondary aspirations

Identify & address systematic and cultural obstructions



